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The “HTE + Flow” model in photochemistry enhances the success rate of problem 
solving and efficiency of production, enabling rapid program completion.

* PROTAC is the abbreviation of 
  proteolysis targeting chimera.

100 g+ Scale-up by Flow Photochemsitryase HTE+Flow

5 steps Vs 1 step

Conventional Chemistry Photochemistry 

Accelerating PROTAC* Discoveryase

Milder Condition
Without Protection
Direct Coupling 
Faster Delivery 

*

16 Months Hit to PCC

2,000+ PROTACs* Delivered

37%+ Enabled by Photochemistry    
Hit to lead

2023 Mar.~ Apr.
5 FTEs, 2 months

2023 May ~ Sep.
15 FTEs, 5 months

Lead Optimization PCC Selection

2023 Oct.~2024 Jun.
30 FTEs, 9 months 

Photochemistry Round 1:
96 Photoreactions screened
DFMS reagent worked, low yield

Photochemistry Round 2:
Sodium “F” reagent optimized
Soluble and scalable in batch

HTE to Flow:
Seamlessly transferring experimental procedure
Tested in flow reaction at gram scale
Finished 100 g+ scale ups by flow in 9h 
High cis-selectivity and good yield

Condition optimization in HTE Lab

Conventional Chemistry:
5 steps reactions
1:1 cis/trans ratio 

Condition transfer and scale ups in Flow Lab
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